DOHA MHOPACTPYKTYPHbIX
M OBPA3OBATENIbHbIX
NPOrPAMM

Mpynna POCHAKO

TEXHOJIOrnd noaroToBK KAAPOB
noa 3AnPOCbl BUSHECA

BOJIKOBA AHTEJIMHA BNAOUMUPOBHA

PykoBoauTENb HAaNpaBneHNs MO pPa3BMTUIO MPOGECCMOHANbHBIX KBanudukaLmi,

®oHZ MHPPACTPYKTYPHBIX 1 06pasoBaTenbHbx nporpamm (Ipynna POCHAHO), 0TBETCTBEHHbIN
cekpeTapb paboyeit rpynnbl N0 pasBUTUIO CUCTEMBI OLIEHKM KBanudukaumia, HaunoHasnbHbIn CoBeT
npw Mpesunaente PO no npoeccroHanbHbIM KBanugukaumsm
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$OHA UHOPACTPYKTYPHbIX
XEMA 3JIEMEHTOB MK
NPOrPAMM

Mpynna POCHAKO
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CONYTCTBYHOLLYMX YCITYT MO KaApOBOMY !



DOHA MHOPACTPYKTYPHbIX
M OBPA3OBATENIbHbIX
NPOrPAMM

Mpynna POCHAKO

OBPA30OBATEJIbHbIN KOMIMNOHEHT:
MPO®UNLHBLIE BY3bl - MOCTABLUMKA HAYKOEMKUX
TEXHONOMMYECKUX PELUEHUWA U PA3PAEOTUYUKHU
MOAYNENX MPOrPAMMbI OBYYEHMSA
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© @

MKO - MOAEJIb KAQPOBOINO OBECNEYEHMA,

Pa3paboTka y4ebHbIx Mogynen n
TPEHUHIOB ANst (HOPMUPOBAHMS
KOMNETEHUMA,  HEeoOXOAMMbIX
ANS PbIHOYHOW peanu3aLum kencos

Peanusauus npouecca
0byyeHusi n anpobaums
MoZynen nporpammbl 1
TPEHWHIOB

Mony4eHne obpaTHOM CBA3M,
popaboTka MoAyneii nporpammbl

MpoBeaeHne OLEeHKI
KBanuukaLum 1 TeCTUpOBaHNS
MO OKOHYaHMK 06y4eHNs

MoHUTOpUHI 06pa3oBaTenbHbIX
nporpamm

OT160p peneBaHTHbIX NPaKTUK Nog,
TEXHONMOTMYECKYH0 3agady

®opmupoBaHne 06pa3oBaTeNnbHON
TPaeKTOpUM Ha OCHOBE
npodeccrorpammbl uneHa MK nocne
OLEHKY KBanuduKaLmi 1
TECTUPOBaHUS

KOMMNOHEHTbI MKO

UK - UHXKWHUPUHIOBASAl KOMAHAA,

TEXHOJNIOMr'MYECKMMA KOMMOHEHT:
HAYKOEMKMUE NPEAMPUATUA - OCHOBHbIE
NONb30BATENWN TEXHONOMMYECKOIO PELUEHUSA

(@© Hannume nuHosauum (HUOKP, natenT), Tpebytoeit
peanuaauuu

®dopmann3oBaHHOE OnMcaHe TEXHOMNOMK, BraHec-
NPOLIECCOB, PECYPCOB U PbIHOYHbBIX MPUOPUTETOB

(© PaspaboTka MexaH13Ma KOHBEPTaLWM B
0BpasoBaTenbHbIi 1 yIpaBNeHYECKUIA KOHTEHT

[MybnunyHas 3awuTa TexHonornyeckoro pewweHus UK
no pesynbTatam 0by4eHuns

YNPABNEHYECKUMN -

«WAEONOCM» MPOEKTHbIX PELEHIAOPTAHU3ATOP U
KOOPOAUHATOP BA3BUTUA NMPOEKTA

AnanTtauus MeToauk 1 uHcTpymeHTos ans HCK
(@  npakTMyeckoro NpUMeHeHws
OueHka 3thheKTUBHOCTI YNPaBREHNS NPOEKTOM

PasBuTie uccnenoBaTenbCKuX, aHaNMTUYECKNX U
ynpaslieH4eCKnxX KOMMeTeHLuI y MPOEKTHOW KOMaHAb!

l"'eHepaums peLLeHNid, cniocobHbIX 0becneyunTb

MHHOBALMIO KBANM(MLMPOBAHHBIMI Kaapamu

(@ MopenvpoBaHHe NPOLIECCOB BHYTPM MPOEKTa

HCK - HALUMOHANBbHASAl CUCTEMA KBANTUOGUKALIUA
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W OBPA3OBATENbHbIX u
NPOrPAMM

Mpynna POCHAKO

MMUHIMPOMTOPI MUHTPYL

OT ®EQEPANBLHOINO A0 KOPNMOPATUBHOIO YPOBHEMU

CPEOA
HAPK
ouon N —————
Wuterpaumus HCK 8 MKO CO(B)IgfI!I,-IEEgI:BA
R lMocTaBLLWK TEXHONOrMM COOPKM KOMaHL
TEXHONOMMYECKOE
3y NOATBEPXXAEHUE KBATMOUKALIMM LIOK MIPEATPAFVMATETISCTBO
KOOPOMHATOP HA
BY3bI-NMAPTHEPbDI <« s > YPOBﬁE PEFMOHA D > nPOU3BOACTBO
OKCMEPTHOE
COOBLUECTBO
Paspa60TKa nporpamm u yqe6Hb|x moaynew, o6yqume KOmMaHA I'IpmmeHeHme MKO, cﬁopKa KoMaHa
AnropuTM NpUMEHEHNS ®opmupoBaHme CMHTE3 TEXHOMOTMYeCKuX, CuHeprus dopmupoBaHue
NPUKIaaHbIX TEXHOMOMNA “ccneaoBaTenbsCKuX U obpasoBaTenbHbIx OCHOBHBbIX CKBO3HOTO NnpoLiecca
HCK npu petueHim OKCMEPTHBIX KOMMETEHL|WIA W ynpaBneHYeckmnx Y4aCTHIKOB KazipoBoro
aKTyanbHbIX 6M3HeC-3a,an Y Y4aCTHUKOB NpoekTa peLuean7| obecneyeHns
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M OBPA3OBATENIbHbIX
NPOrPAMM

Mpynna POCHAKO

@

@ Ot60op B KOMaHy B COOTBETCTBIN
C npochurem Kemca 1 onucaHme
npochuns Ha OCHOBE aHKETbI

@ OueHKa KanuduKaLmmn 1 KOMNETEHLM

@ AHanu3 pesynbTaToB BXOHOO
KOHTpONS ANs faNbHEeNWero hopMMpoBaHus
00pa3oBaTesnibHOro Tpeka

7 f COBOKYMHOCTb T, ONMPEAENAOWNX
HEOBXOJMMbIE SOFT SKILLS OBYYAIOLLEr0CA

BbicTpamBaHue 06pa3oBaTenbHO TpaekTopum
obyyarowlerocs Ha 0CHOBe GW3HEC-NPOLIECCOB
kenca W BbISIBMEHHbIX kBanu.LeduunToB

Opranusauus goctyna k obpasoBatesnbHbIM
1 MIHhOpPMAaLMOHHBLIM pecypcam

[MpoxoxzeHne 0bpa3oBaTeNbHOTO LMKNa;

ATTecTaums No UToram KOMaHAHON 3aLLMTh
peLueHus Keiica

MHAUBUAYAABH bIF_1
OBPA3OBATEAbHbIN
NMAAH

AHanus MoTVBaLuK
y4yacTHUKa MK paﬁoTH

OBPA30OBATEJIbHAA TPAEKTOPUA
YNEHA MHXXKUHUPUHIOBOU KOMAHbI

UTOTOBAS
OLLEHKA

@ OugeHka KBanMdUKaLUm 1 KOMNETEHLMI
no utoram obyyeHns

@ AHanu3 npodeccnoHarnbHbIX U3MEHEHMI
obyyatoLerocs (MMYHOCTHas MOTUBALMS,
ymeHue paboTtatb B komaHge, KPI)

@ Cocrasnenve npodkapTbl YneHa KoMaHabl;

@ Koppexktuposka 0bpasoBaTenbHOr0
MOZYNS Ha OCHOBAHMM MOIYYEHHbIX Pe3yrnbTaToB

|

| |
OueHKa KoMaHgHoM OueHka

NNYHOCTHbIX KPI

@ [MonTeepxneHa keanudukaLum

@ [MpokayaHbl KOMNETEHLMM AnA
PaboTbl B MHKMHWUPKHTOBOM KOMaHae

@ Motmeauus yyactus 8
CIOXHbIX MPOEKTaXx

N\

PE3YABTAT

fei=t
It A COBOKYMHOCTb T®, OMPEAENAIOLLMX
z g BA30BbIN MPO®UINb OBYYAIOLLErOCA

\4

=
COBOKYMHOCTb T®, ONPEAENAOWNX
YHUKANBHOCTb U CNELMANN3ALINIO OBYYAIOLLErOCA



GOHA MHOPACTPYKTYPHbIX
MKO U EE HASHAMEHME
NPOrPAMM

Mpynna POCHAKO

MOAENb KAOAPOBOIO OGECINEYEHUA -

KOMMIIEKC peLLeHmnin B 06nacTi KagpoBOoro NPOEKTUPOBAHNSA C MPUMEHEHEM NpuknagHbIx TexHonornin HCK, obecneuvBarowmin BHeApEHWE NepeaoBbIX

NpPon3BOACTBEHHbIX TEXHOIMOM. OCHOBAHA Ha 1aee NOJHOO LMKa KagpoBOro ﬂgOGKTVI 0BaHWA: OT FeHePaLkVII/I TeXHOHOFVIHeCKOI'OIPeLIJeHVIH ((j'l 0EKTHON VWVI}_I,U,O %O MPaKTNYECKOM
annsaunn B paMkax pbIHOYHOro CerMeHTa rnof KOHKPETHbIW 3aka3d MHTEPECaHTa (FoCyAapCTBa, rockoprnopaLmm, CeKTopa KpynHoro, CpeaHero U Manoro ousHeca).

OCHOBHASA 3A n AYA obecneumnTh kaapoBble PeLLeHns 4 HayKOeMKMX MPOEKTOB «MOA KN4y, cobpaTb KOMaHy CNeLuanmcToB Ha OCHOBE CTPYKTYPUPOBAHHOIO ONUCaHNSs
TpeboBaHWi K X KBanuUukaLmm

ST
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NMOTPEBMTEJIM HA3SHAYMEHME

OBECINEUMTh COBPATb BU3HEC OBPA3OBAHME FOCCTPYKTYPbI KAOPOBbLIA KAOQPOBAA

KAnPOBblE KOMAHny CHM)KeHMe OKOHOMMU- npoeKTI/IpOBaHMe MOﬂqﬂM #ﬁ?ﬁ;&iﬁ:g;lx VchgeoCTPMTlaOHHHX MPOEKTOB

peLLeHms crneLmanucToB HECKWX PUCKOB, NONy4e-  mpakTUKoopue- COAENCTBUA TEXHONOMMiA W cTapTanos

ANs HAYKOEMKUX  Ha OCHOBE ('1)“”6 ﬂogTBéﬁg&Ba””' Hg"pOBaHHb'X ﬁ?)gfcggggmov-l Heobxoaumblit BbisiBNgHe KanudukaLmi,

MPOEKTOB «Nof CTPYKTYpPUPOBaHHOIO U1p y 00pa3oBaTerbHbIX HAMBHOTO KOJ'IVI‘-IeCTBeHI-‘I‘bIVI n KBaJ'IVI(*)VIKaLI'VIOHHbIX

KITHOY» 6 y KaApOBOMY PECYpCy U nporpamm Ha KAYeCTBEHHbIil COCTAB [EhULUTOB OMMCaHHUe
OnmMcaHms TpeboBaHui k TEXHOMOrMYECKMM OCHOBe aipecHoro ~ Pa3BUTUA paBOTHIKOB Ha OCHOBE TpeboBanuit k MK, nepeson
nx KBaJ‘II/I(bI/IKaU,I/II/I n WHUUMaTnBam 3anpoca ou3Heca (hyHKLIMOHAMBHOM B 0Opa3oBaTenbHbIi
GuaHec-npoLieccos mogenu GusHec-npouecca LT, ST

kBanudukaLmm
AKTYANBbHOCTb MKO UTOIM'M PEANIU3ALIUMA
JL17, @ nouck 3dheKTUBHBIX 1 KOMMMEKCHbIX KaApOBbIX PELLEHNI

BHeJpeHue MHCTpymeHToB HCK @ 3

- " @ npakTnyeckas anpobaLms nHeTpymenTos HCK
"~ @ obparHas cBs3b no npumeHenmnio HOK, MC;
a : OMbIT NCMONb30BaHNA «rMBpUaHbIX MK»
o KNMEHTOOPWEHTUPOBAHHAS MOZESTb

arperatop npogykToB u cepeucosHCK

N

NPUMEHeHNe COBPEMEHHBIX TEXHOMOTUI (POPMUPOBAHUA @
3(hdheKTUBHbIX KOMaHZ CreLuanucToB

onpefeneHne HoBbIX aAanTUBHbIX YNPaBNEHYECckUX @
OCHOBaHA Ha HIEE MIONHOTO KN peLLeHI 1151 BbICOKOTEXHOMOTMYHBIX KOMNaHI
ka/Z[pOBOro MPOEKTUPOBAHMS



@OHA HHDPACTPYKTYPHBIX
W OBPA30BATENbHbBIX

NPOrPAMM
Fpynna POCHAHO

KpynHble KomnaHmnu
Manble / cpeaHne KomnaHum

MaKeT roToBbIX pelweHnii(MeToAMKY,
CXeMbl, MPOLECChI , UHCTPYMEHTDI, IT
CepBuChl).

Pa3paboTKa HOBbIX MPOAYKTOB Ha
KaXk40M 3Tane peannsaumm

Crapransbl

Mpeakcenepauyma

Mpodunun kKBanudmkaumi

Tpyaposble GyHKUUM

OUEHOYHbIE UHCTPYMEHTbI

MeTpUKKN ANA ANArHOCTUKM

MoaTsepaeHue KBanndukaumum

MoAaTBeprKAEHME FOTOBHOCTH

BkntoueHme B peectp
KBanMOUUMPOBAHHbIX SKCNEPTOB,
AO0CTYN K 3KcnepTHoM base, IT
cepsBucam

LocTyn K akcenepaumMoHHOM
naowanKke, skcnepTHol base, IT
cepBucam

®opmaTt paboTbl ¢ MHAYCTPUANbHBIM NAPTHEPOM U BY30M

KomnaHua MHorodpyHKuUMoHanbHbIn LLOK onon Bys
Pa3paboTKka peectpa onucaHuit | JocTtyn K
Npesn, 3CKU3HbIN NpoeKT
Tep;(HO,nOI'W-IECKMe P " | 6M3Hec-npoueccos, WMHCTPYMEHTaM M
kaoTbl. HYOKP bYHKLMOHaNbHbIV aHanus b, MHGOPMALMOHHbBIM
P, dopmupoBaHue 6asbl TO cepsucam HCK
MOHUTOPUHT 06pa3oBaTE/bHbIX
KoHBepTauua
nporpamm ¢ HeobxoaAMMbIMMK
3anpocas

KOMMeTeHUuMsmum, noadbop By3a.

obpasoBaTesbHbIM

OcBoeHue TexHo10rMm MNpoeKTMpoBaHME YHWUKAJIbHbIX JKcnepTmsa KOHTEHT
MKO B npouecce npodunen kannduKauni npeaoXeHnn d)OpMMp’OBaHMe
npumeHeHua MarHOCTUKa geduumTos MLLOK v By3a
P A Aeduy, ’ H 4 06pa3oBaTeNibHOro
dopmMmupoBaHME OLLEHOYHOTO
pesynbTaTa Ha
WHCTPYMEHTapUA 1 o
o oCHOBe npodwunen
WHAVBUAYANbHbIX TPAEKTOPUN
Pa3paboTtka u
CoduHaHcmpoBaHue ObyuyeHne anpobaumsn
npo¢aK3aMeHOB 1 . CNeumanmncTos co afeKBaTHOM
OueHKa KaapoBON rOTOBHOCTU
0byyeHuna coTpyaHMKOB CTOPOHbI 3anpocy KOMNaHum
Ha «BXOAe» U «BbIXxoae» o
3a cyeT cpencTs KOMMaHWKU U By3a obpasoBaTesibHOM
KOMMNaHUU npumeHenunio MKO nporpamMmmeol ,
BKAto4vaa YK
AKTyanbHble
Cbopka BbinonHeHue
o moaynum
KBaNMPULMPOBAHHOM o . CTpaTernMyecKkmx u o
BaHK KencoBbIx peLieHnin obpasoBaTenbHOM
KOMaHApbl NpOeKTa nog, MeXoTpacneBbIxX
nporpammbl ans
KNtou 3apay

TUPaXKMPOBaHMUA

7




GOHA HHOPACTPYKTYPHBIX o
Q) i »xupaembie 3dceKkTbl

pynna POCHAHO

5 <
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N
YBenu4eHue [onu BHeApeHus CooTBeTCTBME KafpPOBOI «CBOPKI» YETKO KappoBoe npoekTupoBaHue nog CHInkeHIe COBOKYMHbIX U3[epXKeK Ha
«CNSALLMX» TEXHOSOTNNA, UX nog pewwaemble 3agayun. Cuctema cTpaTtermyeckme 3agaym passutug - KaapoBble peCypCbl, ONTUMU3ALA
TpaHchepT. CTPaxoBaHWs ¥ rapaHTU MPUMEHEHNS BbipaboTKa ynpaBneHYeCcknx AeicTBUIA busHec-mozaernei 1 NpoLieccos

BosneyeHne KoMnaHuii B NOBECTKY KBanMuLUMpoBaHHOro Tpyaa
pasBUTWS MOCPEACTBOM NPOEKTHOTO
B3aUMOJENCTBYS C
WHPPACTPYKTYPOI MHCTUTYTOB
pasBuTUS




M OBPA3OBATENIbHbIX
NPOrPAMM
Mpynna POCHAKO

Q) ime 4YTO HEOBXOOAMUMO?

OpraHusauuoHHas mogenb B3anmopencTeus: By3-ClK-uHaycTpuanbHbIi
napTHep-onepaTop pblHKa Tpyaa (pernameHTbl, NpoLeaypbl)

CepByCbl NOA 3a4a4m pasnnyHbIX LeneBbIX rpynn (MHTerpaTopbl AaHHbIX
LNS KOHTEHTA)

[Tporpammbl 0By4eHUst N0 NPUKNAAHOMY NPUMEHEHNIO UHCTPYMEHTOB HCK’/
ans cneynanuctos By308, CIK, dYMO

TpaHcopmaLus paspaboTku 0bpasoBaTenbHON NPOrpaMmbl B
obpa3oBaTenbHbIN NPOEKT (COOpKa MEXOMCUMNNMHAPHBIX Y4aCTHUKOB)

MeToL0N0orMYeCKU MHCTPYMEHTaPUIA

B3anmocBsidb nokasatenen addpektmeHocTH ¢ BHyTpeHHen CMK By3a




DOHA MHOPACTPYKTYPHbIX
M OBPA3OBATENIbHbIX
NPOrPAMM

Mpynna POCHAKO

CNACUBO 3A
BHUMAHME!

AHIENMMHA BITAOIUMNPOBHA BOJIKOBA
Ten.: +7 916 972-62-60

e-mail: Angelina.Volkova@rusnano.com
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