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Section on Information for Prevention

Important Megatrends

Technolocigal and External Social Societal
Economical Changes Changes Challenges

- automation - increasing diversity/migration - demographic change
- robotics - strive for sustainability (SDGs) - youth

- digitalisation - work-life-balance unemployment

- globalisation - internationalisation as - lack of skilled workers
- financial/leconomic crisis well as protectionism - ...

© Andreas Wahlbrink - DASA

© Westend61 - Fotolia.com
© bluedesign - Fotolia.com
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A strategy is needed

covering OLD and NEW risks and loads as well
as joining all!

“

VISION ZEROOO

Satety.Health.Wellbeing.

Dr. Sven Timm - ISSA Information International Conference: Vision Zero in Construction Industry, Moscow, Russia
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Section on Information for Prevention

Why to establish and implement a Prevention Culture?

9,6
Technology
6
3
Disability benefits
paid per 1,000
0 full-time employees

1910 2010
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Section on Information for Prevention

From Safety Culture to Prevention Culture:
focussing on people VISION ZERODO

Safety.Health.Wellbeing.

« Supervision and regulation are no longer the only solution

* Health and safety as an integral part of life and lifestyle — so for work
and (private) life

* Invite and commit people to join

 Promote a preventive work safety and health culture for a safe and
healthy enterprise or organization -> Information & Communication

Dr. Sven Timm - ISSA Information International Conference: Vision Zero in Construction Industry, Moscow, Russia
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Section on Information for Prevention

Tools for Occupational Safety and Health: Prevention Services

inspection

set of coherent rules and regulations
(obligatory) assessment of accidents & diseases &
consultation (incident driven and on request)
supervision by occupational

s ik "-'a--
i
i

e | Mg

physicians and OSH professionals T

incentive systems (financial and rewarding) ©D°minik'chardtloe‘

testing and certification Y
| P 1 AN

qualification: education and training (>350,000 part./year)
research, development and pilot projects
information and consultation
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Campaigning — a very powerful _
communication and

information tool on the way to

o MV_E“%ﬁER -
VISION ZEROOO b siom

Safety.Health.Wellbeing. ONE VISION

L:, %Eu-ngms.lf
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Section on Information for Prevention

Information and communication - campaigning

Key objectives of safety and health campaigns
* raise awareness for the problem
« provide information and practical solutions

* increase the workforce's knowledge of relevant legislation and good
practice

« create emotional factors to challenge active participation, the
willingness to change dangerous behaviour

« motivate partner organisations to attain maximum diffusion of campaign
topics
 finally change behavior sustainable

Dr. Sven Timm - ISSA Information International Conference: Vision Zero in Construction Industry, Moscow, Russia page 19
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VISION ZEROOD

Guide with 7 ,,Golden Rules*

Take leadership -
demonstrate commitment

Be o leader - wave the flag! Your conduct s a leader
is decisive for the success or failure of safety and
health in your company.
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ma%erial and workplaces

o 57/ Vo 7 Tl 7

.,.3 6 Improve quallflcatlons develop competence

= f Invest in people — motivate by part|C|pat|on
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VISION ZERO

7 Goldene Re VISION ZERO

Fiir gesunde

Ein Leitfaden fiir Ur

Unternehmerinnen CEMb «30M10TE
HyneebIM Tpal
yCnoBusamMH TR
PyKkoBoCTBO ANA pé

VISION ZEROX
Sa

VISION ZERO

7 Golden Rule VISION ZERO

for zero accid

Aguide foremploysl o e rien Rulg

for zero accid
A guide for employer|

VISION ZERODO
Saletye e,

VISION ZERO

Al el f7
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Experience from
1000 Authors!

»700 Employers,

Managers & OSH
Experts

»300 Labour
Inspectors
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The VISION ZERO guide: 12+ languages!

VISION ZERO
0
VISION ZER
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VISION ZER VISION ZER

Safety.Health.Wellbeing.

f '& Enter your data and your company

7 Golden Rules
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ZERO training guide

VISION ZERO

Training Guide VISION ZEROOO pr— ﬁx@

Safety.Health.\Wellbeing. SawZ

Seminar: ISSA Vision Zero Training Page 10f 12

Introduction

The Vision Zero Training Guide has been developed by the ISSA’s International Section on Education and Training for Prevention with major
contributions from other ISSA Sections.

This guide for trainers offers guidance to help you facilitate a seminar on Vision Zero with a participatory approach. It proposes a flexible methodology
which can be adapted to suit the needs and demands of your audience, country, organisaticn, and industry.

With the help of this guide, you will be able to facilitate a session where the participants can understand and discuss the following:

+ \ision Zero as a prevention strategy

+ 7 Golden Rules of Vision Zero

+ \Vision Zero Guide

+ Benefits of Vision Zero

+ I55A’s Vision Zero Tools

+ Self-reflection and self-check about personal situation

* Impl tation of and good practice from real organisations

Trainers are recommended to have a clear understanding and feel confident in explaining the first four elements above, before delivering sessions on
Vision Zero.

The guide also provides you with suggestions and links to supporting documents which can be used in preparation for and during the sessions.
The expected outcome is for trainers to confidently facilitate sessions about Vision Zero, where participants will be able to recognise Vision Zero as a

' beneficial prevention strategy for their organisations, and to develop their own Vision Zero action plan.
VIS"}N ZER@' developed by X

Safaty.Health Wellbeing. X Please visit www visionzero.global to access supporting documents, case studies and further information on Vision Zero.

Dr. Sven Timm - ISSA Information International Confe
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Napo is co-produced by a European Consortium:

VISION

¥ DGUV

INQ\IL

() European Agency
Y for Safety and Health
o atWork
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VISION ZEROOO

Safety. Health. Wellbeing.

Vision Zero is based on the belief that all accidents, diseases
and harm at work are preventable and on the commitment of
Vision Zero Companies and Partners to promote the three core
values of this campaign: Safety.Health.Wellbeing. Importantly
the Vision Zero approach is flexible. One can focus on health,
on safety or on well-being issues depending on what is most
relevant. With this flexibility Vision Zero is of benefit for all, for
governments and health and safety organizations in any part of
the world and for companies of any industry and any scale. The
roadmap towards Vision Zero is formed by “Seven Golden
Rules” based on successful, practical management concepts.

About the campaign -»

GET INVOLV...

—»>
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vsioNzeroo  WWW.Visionzero.global

JOIN US VISION ZERO > Join us
TAKE ACTION

Become part of the Vision Zero community! By signing up, you will have
access to exclusive downloadable content and you will receive our updates
and other information.

Sign up here to the pledge

Company / Organization *

eq: the company you work for http ://ViSiOI'IZG rO.g IOballei n -US

Puompanies Type

Join the Vision Zero Campaign

You can take partin a global effz

- Vision Zero Trainers - None - v

The companies Vision Zero seek to apply intemally tha 7 golden rules o improve salely, health and welfare of
\ W their employoes
er we e 8 W W )
ngeth W = can sh Iap a world of work Vision Zero partners apply the 7 Gokden Rules and share the Vision Zero message with their networks, local
without accidents, diseases and harm. administrations and businesses to adopt its approach

Country *

Together we can make Vision Zero a reality -
Learn what you can do.

- Select -

Testimonials First Name

Vision Zero Companies & Partners _eq: your first name
Last Name "

Become a Vision Zero Trainer

Resources eq: your last name
Email *

|_eg: yourname@amail.com
Website

Contact Imprint developed by
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International Return on Prevention (RoP)

)issa @DGUV

Deutscho Gesetzllche
fallverdchenung

(result from a study conducted by
DGUV and ISSA in 24 countries:
Calculating the International
Return on Prevention for
Companies: Costs and Benefits
of Investments in Occupational
Safety and Health)

DGUY Report1/2013e

Calculating the International Refurn on http //D u b | I katlo n e n z d q uv d e/d q UV/

el of e s Ot pdf/10002/23 05 report 2013-

Safety and Health .
en--web-doppelseite. pdf
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SUCCESS: Return on Prevention

(Results of an ISSA research project)

Each Euro/Dollar/Rupee invested in
OSH generates a potential

for increased commercial

success of 2.20 Euro/Dollar/Rupee

Karl-Heinz Laube - pixelio.de

¥ DGUV

M@V I ——

Calculating the international return
on prevention for companies:

Costs and benefits of investments

in occupational safety and health

oRT 2013

Dr. Sven Timm - ISSA Information International Conference: Vision Zero in Construction Industry, Moscow, Russia
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Section on Information for Prevention

Vision Zero is flexible: All settings, cultures and
mindsets should be respected

 different initial situations => different “mindsets on prevention”

 taking into account the cultural background of the respective group or the
society

- all “objective”, rational as well as emotional aspects might be suitable

 cultural and societal habits and manners have
to be analysed - key for information approach

 elaborate flexible and tailor-made approaches .

(e.g. using suitable Social Media for younger target groups...) S e s

Dr. Sven Timm - ISSA Information International Conference: Vision Zero in Construction Industry, Moscow, Russia
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VISION ZEROOO

Safety.Health.Wellbeing.

www.visionzero.global

Thank you for your attention.
sven.timm@dguv.de
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