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Important Megatrends
Technolocigal and

Economical Changes
- automation

- robotics

- digitalisation

- globalisation

- financial/economic crisis

- …

Societal 

Challenges
- demographic change 

- youth 

unemployment

- lack of skilled workers

- …

External Social

Changes
- increasing diversity/migration

- strive for sustainability (SDGs)

- work-life-balance

- internationalisation as

well as protectionism

- …
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A strategy is needed

covering OLD and NEW risks and loads as well

as joining all!
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Why to establish and implement a Prevention Culture?

Technology Organisation Human
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From Safety Culture to Prevention Culture: 

focussing on people

• Supervision and regulation are no longer the only solution

• Health and safety as an integral part of life and lifestyle – so for work 
and (private) life

• Invite and commit people to join 

• Promote a preventive work safety and health culture for a safe and 
healthy enterprise or organization -> Information & Communication

Dr. Sven Timm - ISSA Information International Conference: Vision Zero in Construction Industry, Moscow, Russia



6

Tools for Occupational Safety and Health: Prevention Services

• inspection

• set of coherent rules and regulations

• (obligatory) assessment of accidents & diseases

• consultation (incident driven and on request)

• supervision by occupational 

physicians and OSH professionals

• incentive systems (financial and rewarding)

• testing and certification

• qualification: education and training (>350,000 part./year)

• research, development and pilot projects

• information and consultation

Source: DGUV

© Dominik Buschardt / DGUV

Germany
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Campaigning – a very powerful 

communication and

information tool on the way to
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Information and communication - campaigning

Key objectives of safety and health campaigns

• raise awareness for the problem

• provide information and practical solutions 

• increase the workforce's knowledge of relevant legislation and good 
practice

• create emotional factors to challenge active participation, the 

willingness to change dangerous behaviour

• motivate partner organisations to attain maximum diffusion of campaign 

topics

• finally change behavior sustainable
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Toolbox

Campaigning -

Information - Participation
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VISION ZERO       
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Guide with 7 „Golden Rules“

International social security organisation
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Take leadership – demonstrate commitment

Identify hazards – control risks

Define targets – develop programmes

Ensure a safe and healthy system – be well-

organized

Ensure safety and health in machines, equipment,  

material and workplaces

Improve qualifications – develop competence

Invest in people – motivate by participation
11

information is crucial!
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The VISION ZERO guide 

Experience from

1000 Authors!

Ø700 Employers, 

Managers & OSH 

Experts

Ø300 Labour 

Inspectors



The VISION ZERO guide: 12+ languages! 



The 

VISION ZERO 

App

(IOS & Android)



VISION ZERO training guide
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VISION 

ZERO 

videos

www.mediainprevention.org
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www.visionzero.global

key source of in
formation



www.visionzero.global

http://visionzero.global/join-us
Be part of it!
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International Return on Prevention (RoP)

http://publikationen.dguv.de/dguv/

pdf/10002/23_05_report_2013-

en--web-doppelseite.pdf

(result from a study conducted by 

DGUV and ISSA in 24 countries: 

Calculating the International 

Return on Prevention for 

Companies: Costs and Benefits 

of Investments in Occupational 

Safety and Health)
supportin

g research
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ROP = 2.20

SUCCESS: Return on Prevention

(Results of an ISSA research project)

Each Euro/Dollar/Rupee invested in 
OSH generates a potential 

for increased commercial 

success of 2.20 Euro/Dollar/Rupee
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Vision Zero is flexible: All settings, cultures and

mindsets should be respected

• different initial situations => different “mindsets on prevention”  

• taking into account the cultural background of the respective group or the 

society 

• all “objective”, rational as well as emotional aspects might be suitable

• cultural and societal habits and manners have 

to be analysed  - key for information approach

• elaborate flexible and tailor-made approaches 

(e.g. using suitable Social Media for younger target groups…) Viktor Mildenberger – pixelio.de
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sven.timm@dguv.de

Thank you for your attention.

Slide 22

www.visionzero.global
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